
The principals behind Development Management Associates 
(DMA) have a quarter-century of experience in management 
consulting – but their new company is less than two years old. 
DMA works on behalf of real estate owners providing 
development, project management, tenant coordination, and 
project accounting services. 

It‘s a collaboration-intensive field, and one that involves 
coordinating large projects scattered across the country from 
North Carolina to California. DMA needed a network 
infrastructure that was secure, reliable, and accessible from 
anywhere. But in the beginning, their technology setup wasn‘t 
doing half of what they needed it to do. 

―We started with an ad hoc approach to IT support. We had a 
whole bunch of layers of virus protection and network solutions, 
including a backup system that wasn‘t really serving our needs,‖ 
recalls Jason Westrope, a development manager with DMA. 

CMIT Solutions to the Rescue! 

Jeremy Treister, the owner of CMIT Solutions of Chicago-
Downtown, ―cleaned house‖ for the startup. ―He helped to clean 
up the performance of our individual computers, and got us set up 
on some protocols that would help us to secure our information 
and expedite our networking,‖ says Jason. Jeremy also helped set 
up an Exchange environment so that principals could access 
Microsoft Outlook email from their BlackBerrys. 

But the biggest improvement he made was to their backups. 
―We identified very quickly that if we were going to do significant 
projects with significant budgets, we needed to have a more 
robust [backup] solution. Guardian Secure Plus gives us a 
redundant backup that can be retrieved as effortlessly or at least as 

painlessly as possible. So if there ever was an uncontrollable 
problem, an act of God, so to speak, you could recover very 
quickly and be up and running within hours versus days or 
weeks.‖ 

A Test Run Proved It 

Many companies install a backup system and then fail to ever 
make sure it‘s working properly. This ―set and forget‖ mentality 
can have serious adverse consequences if the company then needs 
the data off the backup and discovers too late that it wasn‘t 
running properly or frequently enough. 

The CFO of Development Management Associates wanted to 
make sure that wouldn‘t happen to them. As Jason tells it, ―Our 
CFO said, ‗We‘re not going to get to that 
point.  We‘re going to run a fire drill, and 
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òJeremy took the time to come in and talk to us 

about who DMA is, what we do for a living,  how 

we do it and tailor a solution for us.ó ñJason 

Westrope, Development Manager, Development 

Management Associates  
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Feeling Spooked by Hackers, Viruses, Botnets, and Bugs?  

 

Every day it seems like you hear a new horror story about 

a business thatôs devastated because of a simple security 

breach.  

Maybe itôs an employee who accidentally downloads a worm 

along with a suspicious attachment.  

Maybe their network isnôt as secure as they thought it 

was, and somebody managed to hack into their server and 

steal loads of valuable information.  

Or maybe somebody forgot to install their latest anti-

virus update and boom, before you can say ñFacebook,ò theyôve 

visited a popular social networking site, picked up a com-

puter virus, and spread it to every other machine in the of-

fice.  

These calamities happen every day, and theyôre as common 

as they are preventable. If you use good, reliable antispam/

antivirus software, run regular system scans, and update your 

definitions frequently, you should be fine.  

Unfortunately, a lot of people find it hard to follow even 

those simple principles. Itôs hard to remember to update your antivirus software 

along with all the other to - dos you have in a regular work week. And people of-

ten get impatient about running system scans because they take up so much proc-

essing power. Not to mention that you donôt always know which updates are really 

critical and which ones can wait.  

Thatôs whatôs so great about CMIT Marathon: it asks you to do precisely noth-

ing, while delivering tremendous security and peace of mind. A team of offsite 

technicians make sure that every computer in your office is secure, protected 

and up - to - date. Definition updates and system scans run automatically. No more 

worrying about processes you ð or anybody else in the office ð may or may not 

have remembered to do.  

Marathon takes care of more than just viruses and spam, however, it also in-

stalls critical updates and patches to all your software. It also allows our 

technicians to monitor the health of your systems 24/7, so whenever thereôs a 

problem ð whether itôs a possible virus or a failing hard drive ð theyôre able 

to start working on it immediately.      

Donôt Be Haunted By Computer Fears!  

Call CMIT Solutions today at (203) 595 - 9091 or go to www.cmitsolutions.com/

marathon.php and find out what CMIT Marathon can do for you.  

òWhen I first contacted 
CMIT, I didnõt have any 
immediate problems, but 
I had a sneaking suspi-
cion that there was some-
thing scary lurking in our 
computer network,ó  

Wes Wenk, President,  

Wenk Insurance 

Whatôs so great about CMIT Marathon? It asks you to do precisely nothing,  

while delivering tremendous security and peace of mind. 



we‘re actually going to disable our server and then we‘re going to 
restore our server.‖ 

So Jeremy and his team ran a ―fire drill‖ that went off without 
a hitch. ―We actually can retrieve and restore our systems if the 
worse case were to occur. The fire drill gave us a comfort level 
that we are backing up and that things are safe and secure and 
restorable. … I think our CFO is sleeping a little better now.‖ 

Local Service, National Reach 

The staff at DMA have come to appreciate the powerful 
combination of having a readily available, reliable service from a 
local small business along with the technical infrastructure and 
round-the-clock support of a national organization.  

―I think Jeremy is offering the best of both worlds,‖ says 
Jason. ―He‘s a real person, he has a name, we know him. He stops 
by our office. We see him on the street corner. I‘ve seen him at 
events before actually, so he‘s in the neighborhood, and he‘s a guy 
that you can actually talk to.  It‘s not just an offshore help desk.‖ 

By the same token, he has the national reach of CMIT to back 
him up, including access to service suites like Guardian Secure 
Plus and Marathon Performance that simply require too much 
support infrastructure for independent small businesses to develop 
or offer.  

―He also specializes in and understands our business,‖ Jason 
continues. ―That‘s important. He took the time to come in and 
talk to us about who DMA is and what we do for a living and how 
we do it and tailor a solution for us. I‘m not sure any of the big 
companies would necessarily be able to establish that personal 
connection as quickly.‖ 

A Home Run on a Tough Implementation 

A combination of nuts-and-bolts technical knowledge, 
strategic thinking, and the ability to communicate with different 
stakeholders helped Jeremy and his CMIT team implement one of 
DMA‘s most valuable technical projects to date: the introduction 
of SharePoint, Microsoft‘s collaboration platform and document 
management system.  

Such an undertaking requires not only technical savvy but also 
an appreciation for how people work together and how 
technology can better accommodate people‘s individual and 
collective workstyles.  

―We have teams in different states who need to have access to 
the same exact document our project managers are looking at 
back here in Chicago. You don‘t want to have two versions of data 
on different places. You need to be able to call the people in the 
field and have the same exact information at their fingertips.‖ 

 

―And also, in terms of coordinating schedules, contacts, and 
other information, SharePoint‘s application allows us to interact 
seamlessly between our schedules, our people, and our data.  So 
that really helps us a lot,‖ says Jason. 

A Better Insurance Policy 

Now that DMA has its own secure, efficient IT setup, what 
advice would Jason give to other young companies? 

―In this day and age, when this technology and this level of 
service is available to you at relatively affordable rates, how can 
you not wear your belts and suspenders?  How can you not have 
the protection?‖ he asks. 

―Good IT support allows you to be better at what you do. I 
would think that peace of mind and the ability to perform at your 
highest level in this current environment is going to be a better 
insurance policy than hoping that the worst won‘t happen to you.‖ 

A management consulting company learns early the value of quality IT support ... (continued from first page)  
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Industry Spotlight: Consulting 
 
Consultants like the principals at DMA have one ma-

jor concern: mobility. They need to be available anytime 

and anywhere, whether itõs on a construction site at 

6am or at a client dinner at 6pm. They need to feel con-

fident that a project wonõt go south because they missed 

a phone call or couldnõt access an email.  

 

A major development project can generate hundreds 

of thousands of pages worth of documents -- all of which 

should be archived electronically offsite so that a disas-

ter at the home office doesnõt ruin the whole business. 

There are plenty of good legal reasons, too, for keeping 

a full record of all emails, contracts, and invoices. 

 

People in this industry seldom work entirely on their 

own, instead coordinating with teams both inside and 

outside the company to complete a project.  A document 

management and team collaboration portal can really 

come in handy for these project-centric teams.  

 

The mobility, archiving, and collaboration needs of 

consultancies place unique demands on these compa-

niesõ IT service providers. Is yours up to the task?  

 

CMITõs nationwide system has extensive experience 

with consultancies ñ and we can help you develop an IT 

plan thatõs customized to the needs of your industry, 

your company, and your staff. Call us at (203) 595-9091 

or write to LKuppersmith@cmitsolutions.com.    



CMIT So lu t ions  o f  S tamfo rd 
1177 H igh  R idge  Road 
S tamfo rd ,  CT  06905 
h t tp : / /www.cmi tso lu t ions .com/S tamfo rd  
Phone:  (203)  591-9091 
Fax :  (203 )  504-7864 
 

What Is New On Our Blog? 

Where is the CMIT Stamford blog? 

 http://www.cmitsolutionsstamford.blogspot.com/ 

 

What is a Blog? 

 A blog is a shared on-line journal where people can post diary like entries about a 
subject. The term blog is a contraction of the term web log. We (myself and the rest of the 
CMIT Stamford Staff) are writing about SMB (small midsized business) technology, experi-
ences and company happenings that we think people would like to know about. 

 

Read More About The Following On Our Blog: 

          o What is Sharepoint? 

          o Should I buy a new PC now or wait until Windows 7 ... 

          o I want to buy a new laptop what should I be lookin... 

          o How to save on your next Dell purchase 

          o August Newsletter Highlights 

          o New Job Opening at CMIT Solutions 

          o Tired of typing the same phrase over and over as a... 

          o Welcome to CMIT Solutions Stamford Blog 

Weõve Only Got A Couple Left é 

Earlier this year, some of the folks 
at CMIT Solutions put their heads 
together and came up with — if we do 
say so ourselves — the definitive 
book on technology basics, 
written specifically for business 
owners. No dry technical concepts or 
hard-to-decipher diagrams here! We 
use plain English to explain everything 
you need to know about business 
technology in order to make an 
informed decision    about technology 
providers.  

And it‘s been a breakout hit! 

We‘re almost out of copies, so 
request yours soon. It‘s absolutely, 
100 percent free … a real bargain with 
no strings attached! Call us at (203) 
595-9091 or write to 
LKuppersmith@cmitsolutions.com to 
request your free copy now.  

Telltale Signs Your Computer Might Be Part of a Bot Net 

Most bot nets run quietly in the background, only using a small amount of your com-
puter‘s processing power in order to avoid tipping you off that it has been compromised. If 
your computer starts to exhibit the following warning signs, it might be part of a bot net: 

It seems to be working overtime – the fan is on, the disk is spinning away, but nothing  
is happening. 

It takes a very long time to open programs and perform simple tasks. 

Your bandwidth slows to a trickle and it seems to take forever to download pages that   
you know shouldn‘t take a long time to load (like Google).  

Your email client‘s Sent Items folder contains messages you have never seen. 

All of these could be warning signs that your computer is using extra processing power, 
sucking up bandwidth, and sending out emails unbeknownst to you. 


